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Adopt 2012-2013 Budgets for: Fund 01 - General Fund Unrestricted and
Restricted; Fund 11 - Adult Education Fund; Fund 12 — Child Development
Fund; Fund 13 - Cafeteria Fund; Fund 14 - Deferred Maintenance Fund; Fund
21 — Building Fund; Fund 25 - Capital Facilities Fund; Fund 35 — County
School Facilities Fund; Fund 40 — Special Reserve Fund; and Fund 49 -
Recreational Assessment Fund

AB1200 requires the Board of Education, through a public hearing

process, to adopt the District's annual budget. Budget guidelines and assumptions
that were approved by the Board have been used in developing the 2012-2013
final budgets. In addition to adopting the budget for the next fiscal year, the
District must present projections for the subsequent two years (2013-2014 and
2014-2015) and certify that it will be able to meet its Reserve for Economic
Uncertainties requirement (3%) for both the budget year and the two following
years.

The budget for 2012-2013 has been in development for several months. The
development of the budget requires dissemination of various types of information
to the Board. The Budget Development Calendar delineates the various actions
associated with the construction of the budget. Some of the major budget
development actions are noted below:

e Reaffirmation of District Focus Areas and Goals

e Board approval of Budget Development Guidelines and Assumptions
e Reports on District wide enroliment and ADA projections

e Initial staffing and compensation reports

e Board approval of initial staffing plans

e Board approval of initial non-staff site allocation formulas

e Board approval of long-term debt repayment plan

e Board approval of utilities expenditure plan

e Board approval of facilities maintenance plans

e Presentation to the Board of the preliminary 2012-2013 budget
e Board approval of the 2012-2013 budget
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Certain basic assumptions have been incorporated into the adopted budget based
on the May Revise announced by the Governor on May 14, 2012. Using per ADA

Revenue Limit reduction amounts developed by School Services and CASBO, we
have incorporated the following revenue limit reductions into the budget for 2012-

2013.

e Funded ADA of 9,533.77 based on 2011-2012 P-2 ADA.

¢ Revenue limit COLA of 3.24%

¢ Revenue limit deficit of 22.272%

e The revenue limit deficit was increased to offset the impact of the COLA

The revenue limit items combine to equal a funded base revenue limit per ADA of
$5,232.63. This is $1,499.34 less than the District would have received if the
COLA were funded and there was no deficit factor. Based on current ADA, the
revenue lost due to these factors is $14.3 million. The base revenue limit for 2012-
2013 is $56.48 more than the 2011-2012 funded base revenue limit due to the
reversal of the trigger cut applied to the 2011-2012 funded base revenue limit.

State categorical programs received a 0% COLA for 2012-2013. Since there
wasn’'t a COLA, categorical revenues are similar to the 2011-2012 levels.

The certificated and classified staffing allocations for 2012-2013 total 800.59 FTEs,
a decrease from 803.85 FTEs from 2011-2012. The overall decrease in FTEs,
3.26, is primarily the result of reductions in the Special Education program.

A summary of the revenues, expenditures and fund balances for the unrestricted
and restricted general funds for fiscal year 2012-2013 is shown below.

Unrestricted Restricted
Beginning Fund Balance 11,365,209 1,018,054
Revenues 49,820,734 18,891,027
Expenditures 54,541,785 18,930,807
Excess of Rev over Exp (4,721,051) (39,780)
Ending Fund Balance 6,644,158 978,274

A summary of the revenues and expenditures for the District’s other funds is
shown below.

Revenues Expenditures
Adult Education 175 34,139
Child Development (SAC) 1,979,429 1,982,936
Cafeteria 1,950,000 1,899,262
Deferred Maintenance 366,000 355,000
Building 350,000 29,536,151
Capital Facilities 554,000 847,461
County School Facilities 3,000 0
Special Reserve 203,500 505,000
Recreational Assessment 810,000 802,606



The 2012-2013 Proposed Budget is in Book 2 of the Board Agenda for June 27,
2012.

Rationale: In order to meet the AB1200 requirements and submit the 2012-2013 budget to
the County, the Board is required to adopt a balanced budget at this time. The
following budgets are presented to the Board:

Fund 01 General Fund — Unrestricted and Restricted
Fund 11 Adult Education Fund

Fund 12 Child Development Fund

Fund 13 Cafeteria Fund

Fund 14 Deferred Maintenance Fund

Fund 21 Building Fund

Fund 25 Capital Facilities Fund

Fund 35 County Schools Facility Fund

Fund 40 Special Reserve Fund

Fund 49 Recreational Assessment Fund

Funding: The budget, as proposed, identifies the various funding sources that
support the recommended expenditures.

Recommendation:  Adopt 2012-2013 Budgets for: Fund 01 - General Fund Unrestricted and
Restricted; Fund 11 - Adult Education Fund; Fund 12 — Child Development Fund,
Fund 13 - Cafeteria Fund; Fund 14 - Deferred Maintenance Fund; Fund 21 -
Building Fund; Fund 25 - Capital Facilities Fund; Fund 35 — County Schools
Facilities Fund; Fund 40 — Special Reserve Fund; and Fund 49 - Recreational
Assessment Fund.




BONITA UNIFIED SCHOOL DISTRICT
2012-2013 ADOPTED BUDGET AND
MULTIYEAR PROJECTIONS FOR 2013-2014 AND 2014-2015

GENERAL FUND - UNRESTRICTED AND RESTRICTED

AB1200 requires the Board of Education, through a public hearing process, to adopt the District's annual
budget. Budget guidelines and assumptions that were approved by the Board have been used in
developing the 2012-2013 final budget. The budget submitted to the Board is based upon the
Governor's May Revision released on May 14th. In addition to adopting the budget for the next fiscal
year, the District must present projections for the subsequent two years (2013-2014 and 2014-2015) and
certify that it will be able to meet its reserve requirement (3%) for both the budget and the two following
years. After the State Budget is adopted by the legislature and signed by the Governor, the District will
have 45 days to revise its adopted budget and revise its projections for the 2013-2014 and 2014-2015
fiscal years.

The General Fund Unrestricted Budget includes revenues and expenditures for classroom instruction,
counseling and health services, library services, curriculum development and assessment, human
resource services, accounting, computer technology, custodial and grounds-keeping operations,
equipment repairs and replacement, purchasing, payroll, and other support services.

The majority of General Fund Unrestricted Revenues is generated from the revenue limit apportionment,
which is tied to actual student attendance times the base revenue limit. Based on the statutory 2012-
2013 cost of living adjustment of 3.24% and a deficit factor of 22.272%, the funded base revenue limit for
2012-2013 is $5,232.63, an increase of $56.48 from the 2011-2012 base funded revenue limit per ADA
of $5,176.15. If there were no deficits and no additional reductions, base revenue limit per ADA funding
for 2011-2012 and 2012-2013 would have been $6,519.25 and $6,731.97 respectively. The funding loss
in each year resulting from the deficit is between $1,343.10 and $1,499.34

The 2009-2010 adopted State budget attempted to compensate for its drastically reduced levels of
school district appropriations by providing unprecedented flexibility in the use of state categorical
programs. Most state categorical programs fall into the “Tier IlI” category. They were subject to a
15.38% reduction in revenue in 2008-2009 and a further 4.46% reduction in 2009-2010. The restrictions
on their use have been lifted and they must therefore be included in the Unrestricted General Fund
beginning in 2008-2009 and continuing through 2014-2015. The 2012-2013 May Revise did not provide
a COLA for categorical programs.

Examples of programs which were included in the Restricted General Fund prior to 2008-2009 but are
now budgeted and accounted for in the Unrestricted General Fund are listed below:

¢ Regional Occupational Program (ROP)

e School and Library Improvement Block Grant (SLIBG)

¢ Gifted and Talented Education (GATE)

¢ |Instructional Materials

e Arts and Music Block Grant

e Targeted Instructional Improvement Block Grant (campus security)



Because of the state categorical flexibility transfers enacted as part of the 2009-2010 Budget Act, the
General Fund Restricted Budget now primarily includes Federal revenues and expenditures.
Expenditures are limited to the purposes specified in the program guidelines for the few state programs
that remain in the restricted category. These programs are listed below:

Special Education

Pupil Transportation, both Home to School and Special Education
Economic Impact Aid

Workability

Proposition 20 Lottery funds

The Adopted Budget summarizes the unrestricted and restricted revenues, expenditures and fund
balances for the current fiscal year and projects revenues, expenditures and fund balances for the next
two fiscal years. The revenue assumptions used for the budget year and two successive years of the
multiyear projections are shown below. They reflect the guidance of School Services of California and
the Los Angeles County Office of Education regarding statutory COLA’s, deficit percentages, categorical
COLA’s, and lottery revenue per ADA.

Although both School Services of California and the Los Angeles County Office of Education include a
statutory Cost of Living Adjustment (COLA) in their projections for fiscal years 2013-2014 and 2014-
2015, both organizations caution that it may well not materialize. Although the District decided to pursue
the more optimistic scenario, we must develop a plan for reductions if the projected COLAs are not

funded.

2012-2013 | 2013-2014 | 2014-2015
Funded Average Daily Attendance (ADA) 9,534 9,534 9,534
Statutory Cost of Living Adjustment (COLA) | 2.24% 2.50% 2.70%
Deficit Factor 22.272% 22.272% 22.272%
Funded Base Revenue Limit per ADA $5,232.63 $5,364.43 | $5,510.27
Change from previous year $56.48 $131.80 $145.84
State Categorical COLA 0% 2.50% 2.70%
Lottery Revenue per ADA — Unrestricted $118 $118 $118
Lottery Revenue per ADA — Restricted $23.75 $23.75 $23.75
COLA for Salary and Benefits 0% 0% 0%
Step/Column and Range/Step Increases $614,246 $614,246 $614,246
Debt Repayment $847,461 $848,842 | $849,494
Interfund Transfers Out $0 $0 $0
Retiree Payments $709,147 $277,692 $171,292




Enroliment and Average Daily Attendance (ADA)

The eighth month of student enroliment (through March 30, 2012) showed a decrease of 35 students
over the previous year. Funded revenue limit ADA for 2011-2012, based on 2010-2011 P-2 ADA, is
within 15 ADA of actual 2011-2012 P-2 ADA. Therefore, staff has decided to use the assumption that K-
12 ADA will remain flat at the current year P-2 level of 9,533. This assumption may be revised with the
First Interim Report of 2012-2013, depending upon the CALPADS student count in early October, or with
the Second Interim Report of 2012-2013, by which time the P-1 attendance report will have been
completed.

The table below lists in summary format the pertinent changes in student enroliment (CBEDS/CSIS), P-2
ADA, and Funded Revenue Limit ADA from the 2004-2005 fiscal year onwards.

CBEDS/ P-2 ADA P-2 ADA | Funded Funded Funding Loss
CSIS/ Change Change Revenue Revenue | (Revenue Limit
CALPADS Limit ADA Limit ADA | ADA x BRL)
Change
2004-2005 | 10,159 9,891.73 9,921.86
2005-2006 | 10,193 34 9,830.59 -61.14 9,899.51 -22.35 $ (115,052)
2006-2007 | 10,053 -140 9,810.34 -20.25 9,824.96 -74.55 $ (412,496)
2007-2008 9,912 -141 9,653.71 -156.63 9,789.68 -35.28 $ (204,205)
2008-2009 9,808 -104 9,625.63 -28.08 9,638.03 -151.65 $ (854,894)
2009-2010 9,848 40 9,693.23 -32.40 9,623.35 -14.68 $ (76,445)
2010-2011 9,841 -7 9,548.64 -44.59 9,5693.23 -30.12 $ (157,007)
2011-2012 9,800 -41 9,633.77 -14.87 9,548.64 -44.59 $ (230,805)
TOTALS -359 -357.96 -373.22 $(2,050,904)

Over the eight years, 2004-2005 through 2011-2012, the District has experienced a decline of 359
students and 357.96 ADA. Because of the provision for funding to be based on prior year P-2 ADA (if
that is greater than current year P-2 ADA), the District has effectively decreased 373.22 ADA since 2004-
2005, equaling lost revenue of $2,050,904. One of the District’s major challenges over the next few
years will be maintaining the quality of its educational programs in the face of the state budget crisis and
declining enroliment.

Revenue Limit Changes

Base revenue limit funding per ADA (BRL/ADA) of $6,519.25 for 2011-2012 received a statutory COLA
of 2.24% with a deficit factor of 20.602% resulting in a funded base revenue limit of $5,176.15. Base
revenue limit funding of $6,731.97 for 2012-2013 received a statutory COLA of 3.24% with a deficit factor
of 22.272% resulting in a funded base revenue limit of $5,232.63. The change in funded base revenue
limit between the two years is $56.48.



Net per ADA Revenue Change

2011-2012 Base Revenue Limit/ADA

2012-2013 COLA 3.24%

2012-2013 Adjusted Base Revenue Limit/ADA
2012-2013 Deficit Percentage

$6,519.25

212.72
$6,731.97
(22.272%)
$5,232.63

2012-2013 Funded Base Revenue Limit per ADA

Change in Funded Base Revenue Limit

Revenue Limit Changes for 2012-2013, 2013-2014 and 2014-2015

$ 56.48

Fiscal Year Funded Base Increase Comments
Revenue Limit/ADA | (Decrease)
(with per ADA
reductions)

2003-2004 $4,663.42

2004-2005 $4,839.98 $176.56

2005-2006 $5,110.98 $271.00

2006-2007 $5,536.11 $425.13

2007-2008 $5,788.11 $252.00

2008-2009 $5,637.28 ($150.83)

2009-2010 $4,955.39 ($681.89) Includes $252.83
reduction per ADA

2010-2011 $5,230.49 $275.10 Proposed 3.85%
Revenue Limit reduction
was not included in the
adopted State budget

2011-2012 $5,176.15 ($54.34) Trigger cuts $55.08 per
ADA

2012-2013 $5,232.63 $56.48 Assumes the tax
proposal is successful
and the $441 trigger cut
is not implemented

2013-2014 $5,364.43 $131.80 Assumes 2.50% COLA,
no change in the deficit
factor and no trigger
cuts

2014-2015 $5,510.27 $145.84 Assumes 2.50% COLA,
no change in the deficit
factor and no trigger
cuts




If the Governor’s proposed tax plan is not approved by the voters in November, then the base revenue
limit amounts for fiscal years 2012-2013, 2013-2014 and 2014-2015 could each be reduced by $441
resulting in revenue reductions in each of the fiscal years of approximately $4.2 million.

Status of Negotiations

A Memorandum of Understanding between the Bonita Unified Teachers’ Association (BUTA) and the
District has been signed recognizing the severity of the current school funding crisis. The intention of the
MOU is to provide some flexibility in certificated staffing for the “duration of the fiscal crisis”. The parties
have agreed that the following provisions will continue for the 2012-2013 school year:

e The District will continue class size averages in kindergarten through third grade at 25.

e The District will continue class size average in grades six through eight at 31.5.
e The District will continue class size average in grades nine through twelve at 32.5.

Both parties reserve “the right to re-open the MOU to seek further modifications should the District face
additional revenue reductions beyond the current projected decrease of $441 per ADA for the 2012-2013
school year” and “to seek further modifications should the Governor’s proposed tax plan not be approved
by the voters”.

The California School Employees Association and the District are continuing to negotiate non-financial
contractual language issues.

2012-2013 Staffing

The certificated and classified staffing allocations for 2012-2013 total 800.59 full time equivalent
employees (FTEs), a decrease of 2.66 from the 2011-2012 staffing allocations of 803.25 FTEs. The
overall decrease in FTEs is primarily the result of reductions in the Special Education program. The
change in FTEs between the 2011-2012 and the 2012-2013 Adopted Budgets is outlined below:

2011-2012 | 2012-2013 | Difference
Certificated 428.54 429.99 1.45
Classified 311.01 306.90 (4.11)
Management/
Confidential 63.70 63.70 0
Total 803.25 800.59 (2.66)

The 2012-2013 Adopted Budget includes step and column and range and step adjustments for all
qualifying employees. No across the board cost of living adjustment is assumed.



Other financial and operational information that impacts the budget of the District is discussed in the
following sections.

GENERAL FUND LONG TERM COMMITMENTS

The long term commitments of the General Fund must be borne in mind in any discussion of future
revenues and expenditures. The District’s long term commitments can be summarized as follows:

e Long term debt payable to outside vendors, includes the Certificates of Participation (COPs) and
other capital leases.

e Interfund transfers from the General Fund that may be made to meet either debt service or
statutory obligations.

¢ Retiree benefits for former employees of the District.

Long Term Debt

Because repayment of the Measure C and Measure AB bond interest and principal is not made from
General Fund sources, it is not included in the Debt Repayment information. General Fund debt
repayment for 2012-2013 and the following two years are summarized in the table below:

Category 2012-2013 | 2013-2014 2014-2015 | Funding Source

Certificates of $ 847,461 | $ 848,242 |$ 849,494 | 2012-13 Payment will come from

Participation the Capital Facilities Fund and

(COP’s) Special Reserve Fund for Capital
Projects

Payments in future years may
come from the General Fund, the
Capital Facilities Fund or the
Special Reserve Fund

Interfund Transfers

A $500,000 transfer will be made in 2012-2013 into the Capital Facilities Fund from the Special Reserve
Fund to assist with the debt services payments on the COPs. Transfers from the Unrestricted General
Fund to support the debt service payments may be necessary in the 2013-2014 or 2014-2015 fiscal
years.

In the past, the District budgeted for and made a Deferred Maintenance transfer from the General Fund
to the Deferred Maintenance Fund in order to qualify for state matching funding. However, the current
flexibility provisions effective through 2014-2015 allow districts to receive Deferred Maintenance funding
without making a district contribution.



Retiree Benefits

Employees who reach qualifying age and have performed 10 years of service for the District are entitled
to an annual payment for 10 years or until Medicare or Social Security retirement age is reached,
whichever comes first. The amount is prorated based upon the percentage of full time employment.
Previously the annual amount was $2,000 for certificated employees and $2,200 per year for classified
employees. In 2007-2008, certificated employees were offered an additional $4,000 per year and
classified employees were offered an additional $1,000 per year.

In 2008-2009 and 2009-2010, a restructured retirement incentive was offered to employees who
committed to retirement by a certain date, on the condition that the reduced cost of new employees had
to offset the additional retirement incentive. Certificated employees could choose one of two options: a)
$6,000 per year for no more than 10 years ($4,000 per year greater than the traditional retirement
incentive), or b) a one-time cash payment of 20% of their annual salary to be paid in two semi-annual
installments, plus the $2,000 per year for a maximum of 10 years or to age 65. In 2008-2009 five
employees chose to receive $6,000 per year; fifteen chose to receive a one time payment of 20% of their
annual salary plus the $2,000 per year. In 2009-2010 twelve employees chose to receive $6,000 per
year; six chose to receive a one time payment of 20% of their annual salary plus the $2,000 per year.

In 2008-2009 and 2009-2010, classified employees were eligible for a one time retirement incentive
equal to 10% of their base salary, payable in two semi-annual installments. Additionally, they will receive
the normal $2,200 per year for 10 years or until they are eligible to receive full Social Security benefits.
In 2009-2010, thirteen employees signed up for this incentive, of which four will receive only the incentive
equal to 10% of their base salary because they have already reached full retirement age.

In 2011-2012, certificated and classified employees were offered a retirement incentive of up to 25% of
their annual salary if certain numbers of staff opted to retire. Not enough classified staff decided to retire
so they were not eligible to receive the retirement incentive. Twenty-three certificated staff opted to retire
which resulted in a retirement incentive obligation of $434,935. The retirement incentive will be paid in
two payments; one in October of 2012 and one in February of 2013.

The estimated District obligation for 2012-2013 for all retirees is $709,147. The estimated obligations for
2013-2014 and 2014-2015 are $277,692 and $171,292 respectively. Currently, the District budgets
these benefits on an annual basis and funds them on the pay-as-you-go method.

2011-2012 REVENUES, EXPENDITURES, AND ENDING BALANCE

The table below summarizes the District’s projected financial position for the end of fiscal year 2011-
2012. When the accounting records are closed in August, the final figures will undoubtedly vary from the
estimates.

Unrestricted Restricted
Beginning Fund Balance, July 1, 2011 $13,907,142 $ 1,166,684
Revenues 50,150,647 21,623,847
Expenditures 52,692,580 21,772,477
Excess of Revenues/Expenditures (2,541,933) (148,630)
Ending Fund Balance, June 30, 2012 $11,365,209 $ 1,018,054
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The table below sets forth details of the classification of the Unrestricted General Fund Ending Balance:

2012-2013 REVENUES, EXPENDITURES, AND ENDING BALANCE

2011-2012 Unrestricted General Fund Ending Balance | $11,365,209
Nonspendable:

Revolving Cash 90,000
Stores Inventory 50,588
Assigned:

School Site Carryovers 400,000
Unassigned:

Reserve for Economic Uncertainties 2,233,952
Other 8,590,669

The table below summarizes the District’s General Fund budget for fiscal year 2012-2013.

The table below sets forth details of the components of the 2012-2013 Unrestricted General Fund Ending

Balance:

Unrestricted
Beginning Fund Balance $ 11,365,209
Revenues 49,820,734
Expenditures 54,541,785
Excess of Revenues (4,721,051)
Over Expenditures
Ending Fund Balance $ 6,644,158

Restricted
$ 1,018,054

18,891,027
18,930,807

(39,780)

$ 978,274

2012-2013 Unrestricted General Fund Ending Balance | $6,644,158
Nonspendable:

Revolving Cash 90,000
Stores Inventory 50,588
Assigned:

School Site Carryovers 0
$441 per ADA Reduction — Potential Trigger Cut 4,204,494
Unassigned:

Reserve for Economic Uncertainties 2,204,178
Other 94,898

11



2013-2014 and 2014-2015 MULTIYEAR PROJECTIONS AND ASSUMPTIONS

The table on the fifth page of this presentation presents the major assumptions used in the multiyear
projections. Highlighted below are the factors that present the most uncertainty at this time.

e Approval of the Governor’s tax increase proposal by voters in November 2012 — Potential loss of
$441 per ADA

e 2.50% COLA for 2013-2014 and 2.70% COLA for 2014-2015 — Due to the state of the economy, it
is uncertain as to whether there will be the ability to fund the projected COLAs

e Enroliment and ADA — Although it appears that enrollment and ADA have stabilized, continued
declines in either area would have a negative impact on revenues.

e Continued deferral of revenue payments by the State impacts the availability of cash to meet
operating demands

Other major assumptions are listed below:

UNRESTRICTED GENERAL FUND

Revenues:

¢ For revenue detail, see the attached Revenue Detail spreadsheet.

¢ No mandated cost revenue is budgeted.

e Local income does not include ASB, Booster Club, or any other donations. These items of revenue
are budgeted as received.

¢ Interest income is assumed to be $200,000 per year in 2013-2014 and 2014-2015.

e Rents and leases are budgeted at $136,000 in 2013-2014 and 2014-2015.

e For Tier lll flexibility programs now included in the Unrestricted General Fund, the assumption is
that revenue remains at the 2011-2012 level in 2012-2013 and receives a 2.50% COLA in 2013-
2014 and a 2.70% COLA in 2014-2015.

e Tier lll program revenue that were authorized to be used for general fund purposes and
incorporated in the budget will continue to be used for general fund purposes in 2013-2014 and
- 2014-2015.

e Projections of lottery revenue are based on School Services and the Los Angeles County Office of
~ Education estimates.

e K-3 Class-Size Reduction revenue is based on participation estimates times $1,071 less the
penalties for class sizes over 20.44.

¢ Encroachment is assumed to be $7.3 million in 2013-2014 and 2014-2015
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Expenditures:

e Step and column costs are included.

e No across the board cost of living salary adjustment is included.

e Fringe benefits are budgeted using current statutory rates.

e Certificated and classified salaries and benefits of $1.8 million paid from the Educatlon Jobs Fund
carryover in 2011-2012 have been moved back to the Unrestricted General Fund from the
Restricted General Fund in 2012-2013.

e Class size ratios are assumed to remain at 2012-2013 levels for 2013-2014 and 2014-2015.

e K-3 CSR tiered penalty structure is assumed through 2014-2015.

e Itis assumed that the District will continue to support campus security staffing.

e Books and supplies and services and other operating expenditures have been held steady for

each year after deducting prior year one-time expenditures and adjusting for known one-time
expenditures in 2013-2014 and 2014-2015.

2012-2013 carryover expenditures have been eliminated from the multiyear projections.

Indirect costs have been budgeted at the currently approved State or Federal rates.

Because the transfer to the Deferred Maintenance Fund is no longer required to receive the State
apportionment, the Deferred Maintenance transfer has been eliminated throughout the period of
the projections.

Instructional Materials adoptions are postponed to the extent allowed by statue.

If the $441 per ADA trigger cut is implemented, expenditure reductions in the amounts of $7.4
million and $6.8 million would be required in the 2013-2014 and 2014-2015 fiscal years
respectively. The reductions would be accomplished through a combination of:

o Fifteen furlough days - $3,750,000
o Reduction of 100 FTE certificated staff - $8,305,000
o Reduction of 48 FTE classified staff - $2,145,000

Fund Balance:
e The unassigned General Fund Unrestricted Fund Balance at the end of the 2011-2012 fiscal year
is projected to be $8.5 million. The unassigned fund balance would be 11.5% of the total

projected General Fund expenditures for 2011-2012.

e Due to the uncertainty surrounding the fate of the Governor’s proposed tax plan and the potential
$441 per ADA revenue limit reduction, the following amounts have been assigned in the Fund

Balance.
o 2012-2013 $ 4,204,494
o 2013-2014 $ 8,408,988
o 2014-2015 $12,613,482

e The potential revenue reduction in 2012-2013 of $4.2 million would be absorbed by utilizing a
portion of the General Fund Unrestricted Fund Balance.

RESTRICTED GENERAL FUND

Revenues:

e For revenue detail, see the attached Revenue Detail spreadsheet.

e No COLA has been assumed for Federal categorical programs for 2013-2014 and 2014-2015.

e The funded COLA for State categorical programs has been assumed to be for 2.50% for 2013-
2014 and 2.70% for 2013-2014.

e The contribution to restricted programs is assumed to be $7.3 million in 2013-2014 and 2014-
2015.
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Expenditures:

Step and column costs are included.

No across the board cost of living salary adjustment is included.

Fringe benefits are budgeted using current statutory rates.

Certificated and classified salaries and benefits of $1.8 million paid from the Education Jobs Fund

carryover in 2011-2012 have been moved back to the Unrestricted General Fund from the

Restricted General Fund in 2012-2013.

e Books and supplies and services and other operating expenditures have been held steady for
each year after deducting prior year one-time expenditures and adjusting for known one-time
expenditures in 2013-2014 and 2014-2015.

e Other outgo, which includes Special Education excess costs (costs paid to other Districts or to the
County Office of Education for educating our Special Education students) has been increased by
$100,000 for 2013-2014 and 2014-2015.

e The new flexibility rules allow the contribution to the Routine Restricted Maintenance Account to

drop to 1% of total General Fund expenditures, other uses, and transfers out from 2009-2010

through 2014-2015. The transfer to the Routine Restricted Maintenance budget for 2012-2013

and for the two successive years is held steady.

CONTINGENCY PLAN FOR TRIGGER CUTS IN 2012-2013, 2013-2014 AND 2014-2015

If the Governor's tax proposal is not approved by the voters in November 2012, General Fund
Unrestricted revenues would be decreased by $4.2 million in each of the three budget years. The
revenue reduction in 2012-2013 would be covered by using a portion of the unassigned fund balance.
The loss of funding for the 2013-2014 and 2014-2015 fiscal years would be covered by implementing a
series of expenditure reductions. The current plan for expenditure reductions includes:

¢ Fifteen furlough days - $3,750,000
¢ Reduction of 100 FTE certificated staff - $8,305,000
¢ Reduction of 48 FTE classified staff - $2,145,000

The shortfall of revenue in the Restricted General Fund would be covered by program reductions specific
to the funding source.

If the proposed COLAs are not funded for 2013-2014 and 2014-2015, additional expenditure reductions

of $2.6 million would be necessary. Expenditure reduction plans will be developed for these scenarios
as part of budget development for the 2013-2014 fiscal year.
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11.

12.

13.

14.

15.

16.

17.

2012 - 2013 BUDGET GUIDELINES

The 2012 - 2013 District budget shall support the attainment of the goals related to the Mission
Statement and the Eight Areas of Focus adopted by the Board of Education.

Funds for step and column increases may be included in the budget prioritization process to provide fair
and equitable compensation for employees as defined in the collective bargaining agreements.

Salary schedule adjustments may not initially be budgeted.
Staffing ratios may be utilized to provide services to students at all grade levels.

Beginning fund balances will be based on the estimated ending fund balances for the 2011 - 2012 fiscal
year.

As required by the Education Code, the Reserve for Economic Uncertainties (REU) will be maintained
at the minimum reserve level of 3% of General Fund expenditures and other financing uses. Under no
circumstances will the REU be allowed to drop below the 3% required reserve level. If possible, the
REU will be increased above the minimum 3% requirement.

Portions of the ending balance will be classified as nonspendable, assigned, committed, unassigned or
restricted as defined in Board Policy 3461 — Fund Balance Policy.

Based on flexibility options contained in the Governor’'s proposed budget for 2012- 2013, the Routine
Restricted Maintenance Account may be budgeted at an amount less than the 3% of General Fund
expenditures and other financing uses.

Budget assumptions will be delineated for key budget variables.
A Budget Calendar will be used as a planning guide for budget development.

General Fund Categorical programs, if still funded separately, with the exception of Special Education
Program and Transportation, the Targeted Instructional Block Grant and the Teacher Credentialing
Block Grant will be self-supporting.

Special Education Program and Transportation encroachment costs to the General Fund may be
maintained at the level of prior-year support. Any increases to encroachment costs must be approved
as part of the budget development process.

The Adult Education, ROP, and School Age Care programs shall not encroach on the General Fund.

State and federal programs will be charged the allowed direct and indirect support costs using the
District rate unless otherwise directed by the program guidelines.

Separate records will be maintained for instructional materials purchased with restricted Lottery
funding.

Sites may carryover any remaining balances from their original Unrestricted General Fund discretionary
allocations. Deficits, which occur due to unforeseen circumstances, will be carried forward to next fiscal
year.

Restricted General Fund ending balances will be carried forward to the next fiscal year in accordance
with the terms and conditions of the grantor.
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31.

The District will not forward fund categorical programs without authorization from the Board of
Education.

The value of existing facilities and equipment will be preserved through a maintenance program
including capital improvements and preventive maintenance.

Based on flexibility options contained in the Governor’s proposed budget for 2012 — 2013, the transfer
to the Deferred Maintenance Fund from the General Fund may not be made.

When a new program is recommended for implementation, the specific funding source, the major
competing demands for funding and the allocation or reallocation of resources if required, will be
identified.

As a general practice, one-time funding resources will not be used for on-going expenditures; on-going
expenditures will be funded through on-going revenue sources.

All District funds, such as Adult Education, Cafeteria, Deferred Maintenance, School Age Care, Building
and Capital Facilities, will be included in the adopted budget.

Mandates imposed by legal requirements will be met within the constraints of the overall budget.

Requirements originating from District policies and administrative regulations will be addressed within
the constraints of the overall budget.

The adopted budget document shall include a projection of revenues, expenditures and fund balances
for the next two budget years beyond 2012 - 2013.

The format of the adopted budget document will allow for the ready comparison of revenues,
expenditures and fund balances to those of prior years.

The First and Second Interim Reports will include a projection of revenues, expenditures and fund
balances for the next two budget years beyond 2012 — 2013.

A budget transfer report will be presented to the Board of Education at least monthly.
District long-term debt obligations will be reviewed annually.

All available flexibility options related to categorical programs may be discussed as part of the
development of the budget.



BONITA UNIFIED SCHOOL DISTRICT

2012 - 2013 BUDGET ASSUMPTIONS

Average Daily Attendance (ADA)

Revenue limit funding will be based on the 2011-2012 P-2 K-12 Average Daily Attendance (ADA) of 9,5633.77
which is 14.87 less than the ADA of 9,548.64 for 2010-11. Total ADA including ROP is projected to be 9,796.
Due to flexibility provisions first adopted in the 2008-2009 budget, ROP funding is based on ADA generated in
the 2007-08 fiscal year.

Revenue Limit

The funded Base Revenue Limit (BRL) for 2012-2013 is $5,232.63 per ADA which is an increase of $56.48
from the funding level of $5,176.15 for the 2011-2012 fiscal year. The adjustments to the BRL are a COLA of
3.24%, an increase in the deficit factor to 22.272% and a reversal of the 2011-2012 trigger cuts which were
one-time reductions. If the ballot initiative proposed by the Governor doesn’t get on the November ballot or is
not approved by the voters, a $441 per ADA cut will be applied to revenue limit funding. This cut would reduce
revenue limit funding for 2012-2013 by $4.2 million and would be an ongoing reduction.

State Revenue

A 0% Cost of Living Adjustment has been implemented for most State categorical programs. Special
Education programs will receive funding for growth and continued funding for educationally related mental
health services.

Lottery funding is projected to be $141.75 per annual ADA. The unrestricted lottery funding will be $118.00
and the restricted will be $23.75.

Funding for K-3 Class-Size Reduction will be $1,071 per student. The funding for the Transitional Kindergarten
program has been included in the budget adopted by the Legislature but still needs the Governor’s approval.

The Governor’'s budget for 2012-2013 includes funding for both Home-to-School and Special Education
Transportation. The funding is projected to be ongoing and has been continued as a restricted program.

Local Revenues

Local revenues will be budgeted based on their prior year levels with adjustments for any known changes.
Donations and reimbursements from Associated Student Body, Booster organizations and other outside
agencies are budgeted when they occur and are not included in budget development.

Expenditure Factors

Salaries are projected based upon positions authorized by the Board of Education. Salary placement is in
accordance with negotiated agreements with the bargaining units.

Annual step and column adjustments may be budgeted for all staff that qualifies. Vacant and growth positions
are estimated at the median cost per applicable unit.

Salary schedule COLA adjustments may not be included in the 2012 - 2013 budget.

One-time expenditures included in the 2011-2012 budget will not be carried forward into the 2012-2013
budget.



Employee Benefits

Statutory benefits are determined by state or federal mandates. Budgeted costs will be based on the rates
shown below.

STRS 8.25%
PERS and PERS Reduction 13.02%
OASDI 6.20%
Medicare 1.45%
Worker's Comp 3.35%
SuUl 1.10%
ARP 3.75%

Health and Welfare benefits will be budgeted at the current level of a maximum of $6,000 per FTE.

Staffing Ratios

The following staffing ratios may be used to determine the number of teachers and classrooms needed for the
2012 - 2013 school year.

Kindergarten — 3 25:1

Grades 4-5 34 :1
Grades 6 — 8 31.5:1
Grades 9 - 12 325:1

Basic Supply Allocations

The budget for basic supply allocations for each school site may be based on the following formulas.

Kindergarten — 5

Basic - $37.43 per pupil based on the 2011 - 2012 CALPADS enroliment report
Grades 6 — 8

Basic - $45.23 per pupil based on the 2011 - 2012 CALPADS enroliment report
Athletic safety - $5,000 per site

Grades 9 -12

Basic - $69.09 per pupil based on the 2011 - 2012 CALPADS enroliment report
Athletic safety - $11,500 Bonita and San Dimas High Schools, $2,000 EJEC



POSITION CONTROL
Budget Development

2012-2013
Job UnR Res 12-13 Description 12-13
Class Title FTE Location
Management - BUMT

230082 | 2.65 0.35 |Administrative Assistant | 3.00 [D/O
120002 | o.70 0.00 |Assistant Principal - Elementary 0.70 |Roynon
120002 | 4.00 0.00 [Assistant Principal - High School 4.00 [2 FTE each high school
120002 | 3.00 0.00 |Assistant Principal - Middle School 3.00 |1FTE Lone Hill, 2 FTE Ramona
220022 | 1.00 0.00 |Assistant Superintendent Business Services 1.00 |D/O
170008 | 0.65 0.35 |Assistant Supt Education Services 1.00 |D/O
170004 | 1.00 0.00 |Assistant Supt Human Resources 1.00 [D/O
220034 | 1.00 0.00 |Budget Accounting Manager 1.00 |D/O
290065 | 2.00 0.00 |Computer System Technician 2.00 |D/O
230084 | 1.00 0.00 |Computer Technician Lead 1.00 |D/O

0.00 1.00 |Coordinator Special Ed 1.00 |D/O

0.00 0.50 |Coordinator School Age Care 0.50 |[D/O

0.00 0.50 |Coordinator Categorical Programs 0.50 |D/O
110051 1.00 0.00 |Dean of Students 1.00 |1.0 BHS
220001 | 1.00 0.00 |Director Computer Information Services 1.00 |D/O
230050 | 1.00 0.00 |Director Educational Technology 1.00 [D/O
220005 | 0.00 1.00 |Director of Food Services 1.00 |Food Services
220004 | o0.46 0.54 |Director of Maintenance and Operations 1.00 |Maintenance
220023 | o0.46 0.54 |Director of Purchasing 1.00 [D/O
150013 | 0.00 1.00 [District Psychologist 1.00 [D/O
220029 | 1.00 0.00 |Financial Systems Manager 1.00 |Business Services/Accounting
230044 | 1.00 0.00 |Information Systems Analyst 1.00 [CIS-1.0
160002 | o0.90 0.10 |Lead Nurse 1.00 [D/O

0.05 0.95 |Maint/Opr Transp Supv | 1.00 |Transportation

0.00 1.00 [Maint/Opr Transp Supv Il 1.00 |Maintenance

1.00 0.00 |Maint/Opr Transp Supv llI 1.00 |Maintenance
220006 | 1.00 0.00 |Network Technician 1.00 |D/O
230083 | 1.00 0.00 |Personnel Technician Il Benefits 1.00 |D/O
230065 | 1.00 0.00 [Personnel Technician Il Classified 1.00 |D/O
230066 | 1.00 0.00 |Personnel Technician Il Credentials 1.00 |D/O
120001 | 1.00 0.00 |Principal Continuation High School 1.00 |1 FTE Chaparral/Vista
120001 | s.00 0.00 |Principal Elementary School 8.00 |1 FTE each elementary site
120001 | 2.00 0.00 |Principal High School 2.00 |1 FTE each high school site
120001 2.00 0.00 |Principal Middle School 2.00 |1 FTE each middle school
190020 | o0.00 1.00 |Program Specialist - Special Education 1.00 |D/O
150003 | o0.00 8.00 |Psychologist 7.00 |Special Education
130011 1.00 0.00 |Sr Director Elementary Education 1.00 |D/O
220028 | o0.91 0.09 |Sr Director Fiscal Services 1.00 |D/O
130010 | 1.00 0.00 |Sr Director Secondary Education 1.00 |D/O
190032 | o0.02 0.99 |Sr Director Specialized Educational Programs 1.00 |[D/O
230085 | 1.00 0.00 |Sr Executive Assistant 1.00 |D/O
170000 | 1.00 0.00 |Superintendent 1.00 |[D/O

46.79 | 17.91 BUMT TOTALS 63.70

CERTIFICATED - BUTA

110021 | 1.00 0.00 |Media Specialist 1.00 |Districtwide

0.40 0.00 |Program Coordinater 0.40 |Wellness Campaign
160001 | o0.95 0.05 |School Nurse 1.00 |Districtwide




POSITION CONTROL
Budget Development

2012-2013
Job UnR Res 1213 Description 12-13
Class Title FTE Location
Roynon - .40; Lone Hill - 2.0; Ramona
2.0; BHS - 4.19 SDHS - 2.7;
Chap .50; Vista .50; 2.0
150011 | 10.61 | 3.68 |Student Services Coordinator 14.29 [Mental Health
110057 | o0.10 0.00 |Teacher - CAHSEE 0.00 |Chap -.10 (Site based)
110001 4.60 0.00 |Teacher - Districtwide 4.60 |Districtwide
110009 | o.00 1.60 |Teacher - EIA 1.60 |SDHS -.20; LH-1.40
110058 | 2.45 0.00 |Teacher - Elem Music 2.45 |Elementary Sites
110059 | 2.65 0.00 |Teacher - Elem P.E. 2.65 |Elementary Sites
110010 | o0.80 0.00 |Teacher - Home Hospital 0.80 |Chapparral
110049 0.40 0.00 |Teacher - Hourly FTE 0.40 |Chap .20; SDHS .20
BHS - .40; SDHS - .40;
110072 | 1.20 0.00 |Teacher - Hourly FTE - Cahsee 1.20 |Chap - .40
All Elementary Sites;
110080 | o.00 6.40 |Teacher - Intervention 6.40 |Ramona .40
110081 0.60 0.00 |Teacher - Replacement EIA (00006.0) 0.60 |Ram -.40; SDHS -.20
BHS - 1.8; SDHS - 1.0;
110008 | 3.20 0.00 |Teacher - ROP 3.20 |Chap .40
110035 | 0.20 0.00 |Teacher - ROP Work Experience 0.20 |SDHS .20
110024 | o.00 1.00 |Teacher - SPED APE 1.00 |SPED - APE (11900)
110046 | 0.00 1.00 |Teacher - SPED Autistic 1.00 |SPED Autistic
110029 | 0.00 6.00 |Teacher - SPED CH 6.00 |SPEDCH
110004 | 0.00 8.00 |Teacher - SPED DIS 8.00 |SPED-SLP
110061 0.00 2.00 |Teacher - SPED Preschool Autism 2.00 |Preschool - Autistic
110003 | o0.00 0.65 |Teacher - SPED Preschool RSP 0.65 |Preschool - RSP
110062 | o0.00 1.00 |Teacher - SPED Preschool SDC 1.00 |[Preschool
110022 | o0.00 22.65 |Teacher - SPED RSP 22.65 |SPED RSP
110002 | o.00 11.60 |Teacher - SPED SDC 11.60 |SPED SDC
110075 | 0.00 | 040 [Teacher-SLIBG 0.40 |Ramona .40 (1/6th assgnmt)
120016 | 0.50 0.00 |TEACHER - SPECIAL ASSIGNMENT 0.50 |.30 Roynon; .20 Shull
110006 | o0.00 0.50 |Teacher - Title | 0.10 |Chap -.10
110013 | 0.00 0.00 |Teacher - 1/6th Assignment 0.00
110031 0.40 0.00 |ASB Advisor 0.40 |.20 LH; .20 Ram
110031 0.40 0.00 |ASB Advisor 0.40 |.20 BHS; .20 SDHS
110027 | o0.80 0.00 |Athletic Director 0.80 |.40 BHS; .40 SDHS
110047 | o0.40 0.00 |Teacher - BUTA Representatives 0.40 |Shull; District
Chapparral (incl .20 for
110052 | 7.80 0.00 |Teacher - Continuation 7.80 |DEAN)
110005 | 4.10 0.00 |Teacher - Ind Study 410 |Vista (includes preg minor)
110015 | 2.00 0.00 |Teacher - CSR 2.00 |Allen
110063 | 0.00 1.00 |Teacher - CSR 1.00 |Allen FED
110015 | 2.00 0.00 |Teacher - CSR 2.00 |Ekstrand
110015 | 2.20 0.00 |Teacher - CSR 2.20 |Gladstone
110015 | 3.00 0.00 |Teacher - CSR 3.00 |Grace Miller
110063 | 0.00 1.00 |Teacher - CSR 1.00 |Grace Miller FED
110015 | 3.00 0.00 |Teacher - CSR 3.00 |LaVerne Heights
110015 | 4.20 0.00 |Teacher - CSR 4.20 |Oak Mesa
110015 | 5.00 0.00 |Teacher - CSR 5.00 |Roynon




POSITION CONTROL
Budget Development

2012-2013
Job UnR Res 12-13 Description 12-13
Class Title FTE Location
110063 | 0.00 2.40 |Teacher - CSR 2.40 |Roynon FED
110015 | 5.90 0.00 |Teacher - CSR 5.90 |Shull
110079 | o0.40 0.00 |Teacher - Dean 0.40 |SDHS
110049 | 0.60 0.00 [Teacher - Hourly 0.60 |[LH.20; Ram .40
110049 | o0.40 0.00 |Teacher - Hourly 0.40 |BHS .20; SDHS .20
110001 | 11.00 | o0.00 |Teacher - Regular 11.00 |Allen
110001 | 14.00 0.00 |Teacher - Regular 14.00 |Ekstrand (incl transitional kdgn)
110001 | 15.80 | 0.00 |Teacher - Regular 15.80 |Gladstone
110001 [ 15.00 | 0.00 |Teacher - Regular 15.00 |La Verne Heights
110001 | 11.00 | 0.00 |Teacher - Regular 11.00 |Grace Miller
110001 | 20.60 0.00 |Teacher - Regular 20.60 |Roynon
110001 | 14.10 | o0.00 |Teacher - Regular 14.10 [Shull
110001 | 15.80 0.00 |Teacher - Regular 15.80 |Oak Mesa
110001 | 27.60 | o0.00 |Teacher - Regular 27.60 [Lone Hill; .20 - ELD
110001 | 44.40 0.00 |Teacher - Regular 44.40 |Ramona; .20 - ELD
110001 | 59.20 | 0.00 |Teacher - Regular 59.20 |[BHS; .20 -ELD
110001 | 38.80 0.00 |Teacher - Regular 38.80 |[SDHS; .20 - ELD, .20 - SDCP
359.56 | 70.93 BUTA TOTALS 429.99
CLASSIFIED - CSEA
1.00 0.00 |Accounting Technician 1.00 |Accounting
Glad - .0750, GM .375,
LH -.1238, Ram -.1763,
Allen - .15, Shull - .2063,
Oak Mesa - .0188,
BHS - .2250, SDHS - .15,
210018 | o0.00 2.62 |Bilingual Class Instructional Aide 2.62 |District- 1.125
220016 | 5.00 0.00 |[Board Members 5.00 |D/O
260006 | o.00 7.91 |Bus Driver | 7.91 |Transportation
260008 | o.00 3.50 |Bus Driver Il - Special Ed 3.50 |Transportation
260023 | o0.24 0.57 |Bus Driver Instructor/Dispatcher 0.81 |Transportation
230054 | 1.00 0.00 |Buyer| 1.00 |Purchasing Dept.
230055 | 1.00 0.00 |Buyerll 1.00 [Purchasing Dept.
250005 | o0.00 1.00 |Cafeteria Cook/Baker 1.00 [Food Services
250009 | o.00 7.94 |Cafeteria Worker | 7.94 |Food Services
250008 | o0.00 7.75 |Cafeteria Worker Il 7.75 [Food Services
250007 | o.00 3.00 |Cafeteria Worker 3.00 |Food Services
Allen - 1.0; Eks - 1.0; Glad - 1.0; LvH -
1.0; GM - 1.0; Roy 1.5; Shull - 1.0;
210007 | 8.75 0.00 |Campus Aides 8.75 |Oak Mesa - 1.0; Lone Hill - .25
Allen - .094; Eks - .094; Glad - .094;
LvH - .075; GM - .075; Roy .19; Shull -
210007 | o.81 0.00 |[Campus Aides - Kindergarten 0.81 |.094;, OM - .094
290004 | o.80 0.20 |Career Center Specialist 1.00 |.50 BHS; .50 SDHS




POSITION CONTROL
Budget Development

2012-2013
Job UnR Res 12-13 Description 12-13
Class Title FTE Location
Allen .68 + .44; Eks .675 + 1.60;
Glad .90 + .94; LVH 1.125 + 0;
GM .90 + 1.05; Roy 2.25 + 1.89;
Shull 1.13 + .2525 ; OM .56 + 0;
Vista 1.125; Ramona - .25; Chap
210003 | 7.78 8.63 |Classroom Instructional Aide 16.41 |.625
230028 | 2.00 0.00 |Clerk High School Attendance 2.00 |Bonita - San Dimas
230026 2.00 0.00 [Clerk High School Finance 2.00 |Bonita - San Dimas

Allen - .50; Ekstrand - .50; Gladstone -
.50;Roynon - .85; Shull - .50; Oak
Mesa - .60; Ramona - 1.00; BHS -
230034 | 6.95 0.00 |Clerk Il 6.95 [1.00; SDHS - 1.50

GM - .75; LH - 1.0; Chap - 1.0;
Transp - .75; Ed Serv - 1.72,;
230033 | 6.97 0.00 |Clerk Il 6.97 [Maint-.75;HR-1.0

230027 2.00 0.00 |Clerk Middle School Finance 2.00 |1LH, 1Ram

various sites; 1FTE Split 50/50
Ram/SDHS; 2.38 SAC (+ Cust
Night Lead I) (temp 1.0 FTE

240019 | 21.00 0.00 |Custodian Night 21.00 |[thru 6/30/11)

290068 | 1.00 0.00 |Educational Technology Specialist 1.00 | EdSvcs 1.0

250002 | o0.00 1.00 |Food Service Accounting Clerk 1.00 |Food Services

250006 | o0.38 0.00 |Food Service Helper 0.38 |.125 Eks, .125 Allen, .125 GM
250001 0.00 1.00 |Food Service Office Supervisor 1.00 |Food Services

240024 | 6.00 0.00 |Groundsman | 6.00 |1 SDH, 1 BHS, 4 Maintenance
240023 | 1.00 0.00 |Groundsman ll| 1.00 [Maintenance

1Allen, 1 Eks, 1 Glad, 1 GM,

240017 | s.00 0.00 |Head Custodian Elem School 8.00 [1LVH, 1 OM, 1 Roy, 1 Shull
240015 | 2.00 0.00 |Head Custodian High School 2.00 |1BHS, 1 SDH
240016 | 2.00 0.00 |Head Custodian Middle School 2.00 |1LH,1Ram

.875 FTE at 12 school site;

290010 | 11.50 0.00 |Health Clerk 11.50 |1.0 - SDHS

230078 | 2.00 0.00 [High School Registrar 2.00 |1BHS, 1SDS

250004 | o.00 1.63 |HS Kitchen Manager 1.63 |.8125 BHS; .8125 SDHS
230023 | 185 | 0.25 |Intermediate Accounting Clerk 2.10 |Accounting 1.5; Ed Serv - .6
220039 | o0.50 0.00 |Liason 0.50 |[Chap

240021 4.00 0.00 |Locker Room Attendant 4.00 |2 BHS, 2 SDH,

240005 | 0.00 1.00 |Maintenance Carpenter 1.00 |Maintenance

240002 | o0.00 1.00 |Maintenance Electrician 1.00 |Maintenance

240003 | o.00 2.00 |Maintenance HVAC 2.00 [Maintenance

240026 | o.00 5.00 |Maintenance Mechanic 5.00 [|Maintenance

240006 | 0.00 1.00 |Maintenance Painter 1.00 |Maintenance

240004 | o0.00 1.00 |Maintenance Plumber 1.00 |Maintenance

260003 | o.00 2.00 |Mechanic lll 2.00 [|Transportation

Allen - .75, GM - .75, Roy - .75,
OM - .75, Shull - .75, LVH - .75,
230031 | s6.00 0.00 |Media Center Assistant Elementary 6.00 |Eks-.75, Glad-.75

230030 | 2.00 0.00 |Media Center Assistant High School 2.00 |1BHS, 1 SDH




POSITION CONTROL
Budget Development
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Job UnR Res 12-13 Description 12-13
Class Title FTE Location
230049 | 1.75 0.00 [Media Center Assistant Middle School 1.75 |.875LH, .875 Ram
240075 | 0.00 1.00 |Occupational Therapist 1.00 |SPED
240076 | o0.00 0.75 |Occupational Therapist Asst 0.75 |SPED
230020 | 2.00 0.00 [Payroll Technician 2.00 |Accounting - D/O
.375 Allen, .25 Eks, .25 Glad, .25
GM, .25 LVH, .4375 Roy, .25 OM
210006 | 2.31 0.50 |PE Program Aide 2.81 |.25 Shull, .50 SPED
210002 | o0.00 1.64 |Primary Language Asst 1.64 |Districtwide
230017 | 2.00 0.00 |Receptionist High School 2.00 |1BHS, 1 SDHS
230032 | 1.00 0.00 |Reprographics Technician 1.00 |D/O
2.35 Allen,1.92 Eks, 1.9875 Glad,
1.8938 GM, 2.71 LVH, 4.10 OM,
2.13 Roy, 2.65 Shull, 1.175 LH,
290021 | o0.00 | 22.09 |School Age Care Assistants 22.09 |1.175Ram
230079 | o0.00 1.00 |School Age Care Resource Technician 1.00 |D/O
1 Allen, 1 Eks, 1 Glad, 1 GM, 1
LVH, 1.0 OM, 1 Roy, 1 LH, 1
290064 | o0.00 | 10.00 |School Age Care Site Supervisor 10.00 |Shull, 1 Ram
230074 | 6.00 1.00 |Secretary | 7.00 |2BHS, 1 SDHS, 1LH, 2 Ram,
1.0 CIS; 1.0 STU SVC; 1 SAC; 1
Allen; 1 Eks; 1 Glad; 1 GM; 1
LVH; 1 OM; 1 Roy; 1Shull; .50
230075 | 13.50 | 0.00 |[Secretary ll 13.50 |[VISTA; 1.0 Chap; 1.0 BTSA
230076 | 2.00 0.00 |Secretary lll 2.00 |1LH, 1 Ram
1 BHS, 1 SDH, 1 ED SERV,
230077 | 3.00 2.00 |Secretary IV 5.00 |1 SPED, 1 Maint
240044 | o0.00 1.00 |Security Services Technician/Locksmith 1.00 |Maintenance
210031 | o0.00 3.19 |Special Ed SLPA Aide 3.19 |Districtwide
230080 | o0.00 1.00 |Special Program Technician-Career Education 1.00 |[D/O
210004 | o0.00 | 35.47 [SPED Instructional Aide 35.47 |various locations
230022 | o0.50 0.00 |Sr Clerk Payroll Accounting 0.50 |D/O
.875-1LH; 2.05 - Ram; 3.0 -
290024 | s.80 0.00 |Student/Campus Supervisor | 8.80 BHS; 2.0 SDHS; .875 - Chap
290025 | 4.00 0.00 |Student/Campus Supervisor I| 400 |1LH, 1Ram, 1 BHS, 1SDH
240013 | o0.38 0.00 |Utility Worker 0.38 |Maintenance
240014 | 1.50 2.00 |Warehouse-Stockperson 3.50 |D/O-1.5, Food Service-2
164.27 | 142.63 CSEA TOTALS 306.90
570.62 | 231.47 DISTRICT TOTALS 800.59
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Bonita Unified School District PREL13K Date: 6/21/12 Time: 1:22PM

Sorted by Res_Obj

From: 01.0-00000.0- - -8000-
To: 01.0-19999.0- - -8999-

Fund: 01 General Fund

Fd _Resr Objt Resource Desc Budget Amount
01-00000-8000 Unrstr Resources, No Reporting 42,734,011
TOTAL RESOURCE: 00000 Unrstr Resources, No Reporting 42,734,011
01-00003-8000 Clerical 1X Monies 2006-07 157,142
TOTAL RESOURCE: 00003 Clerical 1X Monies 2006-07 157,142
01-00005-8000 Medi-cal Administrative Activities 150,000
TOTAL RESOURCE: 00005 Medi-cal Administrative Activities 150,000
01-00006-8000 UnR Title I Replacement Funds 149,659
TOTAL RESOURCE: 00006 UnR Title I Replacement Funds 149,659
01-00007-8000 Hourly Programs 571,195
TOTAL RESOURCE: 00007 Hourly Programs 571,195

TOTAL RESOURCE: 01200 Class Size Reduction, 9-12
TOTAL RESOURCE: 06258 Physical Ed Teacher Incentive Grant

TOTAL RESOURCE: 06285 Community Based English Tutoring Program
01-06350-8000 09-ROC/P Apportionment 412,109

TOTAL RESOURCE: 06350 09-ROC/P Apportionment 412,109
TOTAL RESOURCE: 06390 Fund 11 used for Unr GF purposes
TOTAL RESOURCE: 06405 Carl Washington, 08-09 flexibility on

TOTAL RESOURCE: 06760 09 Onwards-Arts and Music Block Grant
01-07055-8000 09-CAHSEE Intensive Instructional Svcs 25,207

TOTAL RESOURCE: 07055 09-CAHSEE Intensive Instructional Svcs 25,207



Bonita Unified School District

Budget Resource Recap

Sorted by Res_Obj

From:
To:

Fund:

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

01.0-00000.0- - -8000-
01.0-19999.0- - -8999-
01 General Fund

Fd _Resr Objt Resource Desc
01-07080-8000 09-on Secondary School Counselors

RESOURCE: 07080 09-on Secondary School Counselors

01-07140-8000 09 onwards Gifted and Talented Education

RESOURCE: 07140 09 onwards Gifted and Talented Education

01-07156-8000 09-on Instructional Materials

RESOURCE: 07156 09-on Instructional Materials

01-07271-8000 Peer Assistance Review

RESOURCE: 07271 Peer Assistance Review

RESOURCE: 07276 Certificated Staff Mentoring Program

RESOURCE: 07294 Math&Reading Prof Dev AB466 (2010 on)

01-07390-8000 09- onwards Pupil Retention Block Grant

RESOURCE: 07390 09- onwards Pupil Retention Block Grant

01-07392-8000 09 on-Teacher Cred BG (BTSA) & PAR

RESOURCE: 07392 09 on-Teacher Cred BG (BTSA) & PAR

RESOURCE: 07393 Professional Development Block Grant

01-07394-8000 09-on Targeted Instructional Assistance

RESOURCE: 07394 09-on Targeted Instructional Assistance

01-07395-8000 09-on School & Library Improvement BG

RESOURCE: 07395 09-on School & Library Improvement BG

01-09010-8000 Donations & Abatements

RESOURCE: 09010 Donations & Abatements

PREL13K

(BDRCPRO)

Budget Amount
310,051

310,051

32,230

32,230

300,000

300,000

16,148

16,148

27,128

27,128

84,150

84,150

699,280

699,280

560,593

560,593

4,737

4,737

Date: 6/21/12 Time: 1:22PM



Bonita Unified School District PREL13K Date: 6/21/12 Time: 1:22PM

Sorted by Res_Obj

From: 01.0-00000.0- - -8000-
To: 01.0-19999.0- - -8999-

Fund: 01 General Fund

Fd _Resr Objt Resource Desc Budget Amount
01-09020-8000 Bill Other Entities 3,750

TOTAL RESOURCE: 09020 Bill Other Entities 3,750
01-11000-8000 State Lottery 1,212,214

TOTAL RESOURCE: 11000 State Lottery 1,212,214
01-13000-8000 Class Size Reduction Opr, K-3 2,371,130

TOTAL RESOURCE: 13000 Class Size Reduction Opr, K-3 2,371,130
Grand Total for Fund 01 General Fund 49,820,734

49,820,734



FUND 01 — GENERAL FUND
UNRESTRICTED
EXPENDITURES
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